
IMPACT BULLETIN

Monthly Newsletter December 15, 2021 

IMPACT Bulletin is published by IMPACT Business Services for its customer 
companies. IMPACT Companies is a dba for IMPACT Business Services. 

11th year Impact Companies is sponsoring an Angel Tree!
We would like to thank all the Impact Family Members and Partners who participated 
in this year’s Angel Tree for the Salvation Army. You are bringing joy to kids and family’s 
that are less fortunate and for many, these will be the only gifts they get this year. 
Thank you all for your kind hearts.
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CONDITIONS: Offer only valid 12/15/21 through 1/14/22, bonus paid out in 6 equal instalments, 1x/month, as 
long as the employee is employed.

Eligible People: Current employees or anybody else who knows a great candidate.
Email to hrimpactcompanies@gmail.com before they apply or have them list you on their application.

$5000 Assistant Controller/Office Manager
  Executive Assistant
  Recruiter Manager
$1000 CTC Maintenance Lead
  IMI Marketing Admin
  Laborer
  Recruiter
  Truck Driver
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August represented the kick off of our Employee monthly Raffle Program. In the month of November, CTC 
pulled three new winners! To qualify, the employees must show up to their scheduled shift and work their 
entire shift.  They earn 1 ticket per week.  At the end of the month, CTC draws 3 tickets out of the combined 
tickets from all CTC locations.  Each winner receives $500!!

CTC Connection

CUSTOMERS. TEAM. COMMUNITY.

Employee Raffle Program

By Michelle Beare

Brennan Cassidy Mason Dudoit Taylor Nacario

Ernest Ramirez - Jericho Roberto Vargas - Cactus
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I caught you Robert Vargas and Manny Galvin demonstrating a safe behavior.
So what did you catch?
Driver from Westdeck came into Cactus loaded heavy (trailer). Driver could not make it to the 
Scalehouse.  Robert met the customer in the road, took the information, made the ticket and 
Brought him back his ticket.  
We then directed him to the backhaul area where he needed much help offloading as the 
Hydraulics were now not working.  Manny was quick to grab the skid steer and assist while
Robert grabbed additional shovels and helped this gentleman get offloaded and on his way.
Everyone remained safe and customer very happy.
Michelle Beare

11/19/21

IMPACTS GROWING FAMILY

Rosaria Cindy Tjin-Kong-Foek
November 24, 2021 8 lbs 5 oz 20 inches long born 
to Samantha and Gil Tjin-Kong-Foek, WCI

Amora Rose Naylor 
October 17, 2021 7 lbs 6 oz 19.5 inches long born to 
Paulina and Brandon Naylor, WCI

Look for Good and get Cash Rewards!
We love hearing about employees doing the right things or going out of 
their way to be a 10x multiplier. We need your help finding examples of 
employees making a difference: 
• Impacting the bottom line in any operations area IMPACTing people’s 

lives inside or outside the company. 

I caught you Tony Braa demonstrating a people Impactor.
So what did you catch?
I overheard a conversation between Tony and Richard Bremmium, about Tony taking Richard 
shopping for his day to day needs at Inspirada. Thank you Tony!
Danny Och

To recognize someone, just email a 2 or 3 sentence “Look for Good” or “Good Catch” to 5MR-Praise and you 
and the person you recommend will receive $10 into their 401i account.  If management selects your “Look for 
Good” to be published in the newsletter; you, and the person you acknowledged will receive $25 to each of 
your 401i accounts.
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Whether you’re a die-hard Christmas fan or someone who just wants to get it over with, the holidays 
are full of high-stress moments. We often get so busy leading up to the holidays that we forget to be 
intentional about our planning and purchasing, and then we end up buried emotionally and financially. 
Instead of being a season of rest and celebration, the holidays are often frantic—and even painful. Even 
when we plan ahead, holiday stress can sneak up on us.

What Is Holiday Stress?
Holiday stress (or any kind of stress for that matter) is our mind and body’s response to the pressing 
responsibilities and demands of our lives. Stress is normal. When we experience a threat—whether it’s 
holiday traffic, passive-aggressive family members, or a family fight over Christmas dinner—our brains 
flood our bodies with stress hormones, like cortisol and adrenaline. Our bodies prepare to take action. Our 
heart rates spike. Our pupils dilate. Our muscles tighten. 

In the short term, stress can be helpful. It keeps us focused and alert. But living in a chronic state of stress 
causes horrific damage to our mental and physical health. It’s like slamming your foot on the gas and the brakes 
at the same time. Eventually, the car engine melts, the brakes fail, and we run the car into the ground.
 
The holidays should be joyful and restorative, but they’re often demanding. And this season, we’ll need to give 
ourselves and others some grace—a lot of it. Make no mistake: Stressful events will happen. But here’s the 
exciting thing: We get to choose how we respond to those events. 

13 Ways to Reduce Holiday Stress
Refusing to let stress run your life is a daily choice. The key is to be intentional, plan ahead, and make choices 
that are easy to live out. This year, let’s put in the extra effort to get our minds and hearts in a good place before 
we head to Mom and Dad’s house for Christmas dinner . . . or before uncle Eddy plans his annual surprise visit.
To help you along your journey, I want to share 13 ways you can reduce the holiday stress (before it comes) so 
you can spend your time on what really matters to you.

1. Clearly picture the Christmas you want to have.
Set expectations for yourself and others by painting a picture of what you want your Christmas to look like. 
Who’s sitting around the table at mealtime? What are you all eating? What are you talking about—or not talking 
about? Are you laughing with your kids as you make Santa-shaped pancakes? Or are you holding hands with 
your spouse in front of the fire? Maybe you dusted off the old vinyl Christmas album, and you’re jamming away. 
Whatever it is, keep that picture at the front of your mind. Share your picture with your loved ones so they can 
understand where you’re coming from. Ask them to paint a picture of what they want too so you can choose 
to honor them. 
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And if something comes up that threatens to take the place of what’s truly important to you and your family, 
give yourselves permission to say no. Let your calendar and to-do list reflect your picture of Christmas that you 
want to experience.

2. Set boundaries.
Over the holidays, you get to decide where you go, how long you stay there, who you invite into your home, 
and how much money you’ll spend. It might feel like your mom, father-in-law or second cousin will be calling 
the shots.
 
Wrong. You choose.
 
It’s important to set boundaries before you’re knee-deep in Christmas festivities. The last thing you want is 
to find yourself fighting about politics with your grandma or discussing vaccinations with your father-in-law. 
Without boundaries, everyone loses.
  
Before you commit to anything, decide what your limits are for traveling or for hosting guests. Is it three days? 
What about two weeks? If you’re married, talk to your spouse and create a plan that works for both of you.
By the way . . . don’t drive or fly thousands of miles to a place that’s inhospitable and threatening. You can say 
no. But once you decide and commit to seeing family, you must do it with a good attitude. Choose to find 
joy in the hard moments. It’s called acting like a grown-up.
 
3. Avoid family conflict.
Even the best families can drive you crazy. So this year, before you even pack your bags, spend some time 
thinking about the potential conflicts that will pop up with family. If your dad has a pattern of talking bad 
about a particular group of people, don’t be surprised when he begins one of his rants. You can’t change 
him—but you do get to decide how you respond. You can ask him to stop, or you can get up and leave. Settle 
in your heart and your mind what you will and won’t tolerate.
  
Then, create a plan of action and send an email ahead of time to make it clear that you don’t want to talk 
about politics or your little brother’s addiction. And if someone violates that agreement while you’re there, 
you get to walk out. Pay attention to when you feel uncomfortable, awkward, unsafe, embarrassed or 
trapped. If someone is drunk or angry or using foul language, you get to decide to walk away.
 
4. Focus on what you can control.
There are only two things on planet Earth you can control: your thoughts and your actions. That’s it. You can’t 
control what your parents say around the dinner table. You can’t control your kids’ attitudes. And when you 
choose to let go of what you can’t control, you’ll automatically reduce the amount of stress in your life by 
refusing to carry other people’s problems.
  
In stressful seasons of my life, the first thing I do every morning is make a list of what I’m stressed about. 
Then I write down the things that are in my control. Everything else gets tossed in the trash. Take control and 
ownership of your thoughts and actions and do what’s best for you and your family. 

5. Know your role in the situation. 
Sometimes we experience stress because we’re taking on roles no one asked us to carry. For example, if you’re 
going to your girlfriend’s house for Christmas and you have to sleep on the uncomfortable couch and eat their 
weird food, remember that you’re not the star of the show. It’s not your house. Keep your mouth shut and 
know that your role is to support your partner.

And if you’re the one inviting your significant other to family dinner, be a gracious host or hostess. Remember 
that your guest is missing out on their traditions. Ask them about what they normally do or any special foods 
they like to eat and recognize they might be sad they’re missing out on time with their family.
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6. Say no.
I love Christmas as much as the next person, but no matter who you are, it’s absurd to try to attend a million 
white elephant parties, ornament exchanges, and all the cookie decorating parties.

Listen: You can’t be everywhere at once. Be really honest with yourself about what you can handle, and speak 
up if it’s too much. Instead of going to five Christmas parties, pick one or two. Prioritize your family’s time and 
only commit to what you want to do. It’s all about quality, not quantity. Again, you get to choose.

7. Limit your time on social media.
There’s an overwhelming amount of information, nonsense and news in our country right now. Not only do we 
see it on our TVs, but now we’re seeing it through our social media feeds. It’s literally making us insane. 

If you hear anything from me, hear this: When you’re stressed, stay off social media. Those perfectly curated 
Instagram and Pinterest feeds won’t do anything but allow you to compare your holiday plans to your weird 
coworker’s plans (who you don’t really even like anyway). Social media pictures are fantasy. They’re not real. 
They don’t show the burned turkeys, family fights and mounting piles of credit card debt. 

This Christmas, spend more time looking into your loved one’s eyes than staring at your screens. Hold hands, 
not video game controllers. Throw a football or kick a soccer ball—in real life. Choose human connection, 
joy and laughter over thumbs-ups and retweets. Each one of your electronic devices comes with an off 
button. Use it. 

8. Make a Christmas budget.
Do it. Right now. 
A budget is creating boundaries for your wallet (or bank account). And budgeting helps reduce stress 
because it gives you a plan for your money. Make a zero-based budget every month before the month 
begins. 

Remember, you get to control your thoughts and actions—including your spending. You get to decide where 
every single dollar in your bank account goes. Budgeting for Christmas will help you avoid the impulse 
purchases or spending too much on those white elephant gifts. There’s nothing worse than waking up the 

day after Christmas broke with no idea where your paycheck went. So make a budget and stick to it. You’ll be 
glad you did.
 
9. Don’t overdo it on the sugar. 
You really can have too much of a good thing. And when it comes to the holidays, that often looks like late 
nights of hot chocolate and Mom’s famous sugar cookies. But too much sugar messes up your natural hormone 
responses, your blood sugar and insulin levels, and your brain’s neurotransmitters (the body’s chemical 
messengers). 

Mix that with a lack of sleep (from all that caffeine and alcohol) and a packed schedule, and you’ve got the 
perfect storm for a rush of anxiety. Limit how much sugar you eat and feed your body with nutritious food as 
much as possible. 

10. Get plenty of sleep and stay healthy.
Anxiety affects at least 40 million people in the U.S.1 And one of the most powerful tools you have to reduce 
anxiety is sleep. When you’re not getting enough sleep, your brain’s emotional centers become overactive, 
which increases anxiety levels. So, instead of staying up late for the third night in a row to binge Hallmark 
movies, prioritize your sleep. Not only will it keep your stress and anxiety at bay, but it will also help your 
immune system stay healthy

And don’t forget to get outside and move. I don’t care how cold it is—put on some extra layers and just do it (or 
at least get into the gym as often as possible). Exercising gives your body a way to process and release stress 
hormones, and nature is important for our emotional and physical health. So, bundle up and go on your ownz



D
ecem

b
er 20

21
P

ag
e 7 

Christmas lights walking tour or get an epic snowball fight going in your neighborhood (play is exercise too). 
Anything is better than nothing!

Being sick at Christmastime is the absolute worst—but exercising, getting outside, and resting are all immune-
boosting activities that will help you feel strong, peaceful and healthy.

11. Protect your downtime. 
This is a season of giving, but don’t give so much of yourself away that you have nothing left to give. If you 
keep your peace and quiet, you’ll keep your sanity. Make time to enjoy the things you love. Read a book. Do a 
Christmas devotional. Keep your joy intact by creating some breathing room between parties, travel schedules, 
deadlines at work and shopping trips. 

Another key is to try to stick to your normal routine. If your average day starts with waking up, pouring yourself 
a cup of coffee, and reading the newspaper, don’t skip it. If you exercise every day, keep exercising. Keeping your 
routine helps you stay calm and focused on the day ahead. Plus, it’s a great way to stay sane—especially when 
you’re sharing a bathroom with your in-laws.

12. Ask good questions. 
I’m willing to bet you don’t get to see your extended family all that often—so when you do, why not take 
time to get to know them on a deeper level? Instead of making awkward small talk and asking them vague 
stuff like, “So . . . what’s new?”, really dig in and see if you can learn something about them you didn’t know 
before. Be curious and not judgmental.

Ask your grandparents for their best piece of marriage advice. Ask your 5-year-old nephew which superhero 
he’d want to be and why. And if you need some help thinking of fun, silly or interesting questions, check out 
these Questions for Humans Conversation Cards.

13. Make connection your number one priority.
I like to say that relationships are your emergency fund for life—so I invite you to think of this season as 
a chance to stockpile those funds. Make people your top priority. Christmastime is meant to be filled 
with joy, thankfulness, lingering conversations over the dinner table, and lots of laughter. But connection 
doesn’t happen by accident. You must be intentional. Don’t get so caught up in the mania that you forget to 
enjoy the people you’re doing all this for. 

And do your very best to respond well to holiday stress this year. Yes, it’s super annoying when great-aunt 
Becky keeps pinching your kids’ cheeks—so honor her and protect your kids by being prepared with a polite 
request for her to stop. Stress is part of life, so let’s do our part to be gracious and generous with ourselves and 
the people we care about. 
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Graduate

Our company is eager to grow, and we are pleased to introduce 
our newest Impactors!
This section of our newsletter is to highlight our newest employees to the 
Impact family. We believe that our New Impactors will be an indispensable 
addition to the Impact Team. Drop by and welcome them to the team.

New Impactors

Dustie Hollis
Solid Rock Equipment

Roberto Vargas
CTC

IMPACT U
Marissa Martinez

CTC

Anthony Deckard
CTC
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Showing off those Impact Cutting Boards
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Directions:
1. Cook the beetroot in a large saucepan of boiling water for 40 minutes or until tender. Drain and cool 

slightly, then wearing gloves, peel skin from beetroot.

2. Place beetroot in a food processor and whiz until smooth. Transfer to a large bowl and set aside to cool 
slightly.

3. Preheat the oven to 180°C. Grease and line a 22cm x 10cm (1.5L capacity) loaf pan with baking paper.

4. Add the chocolate, egg yolks, ginger, honey, oil, vanilla seeds and orange zest and juice to the cooled 
beetroot, and whisk to combine. Fold in flour, polenta, cocoa, baking powder, allspice, cinnamon and 1 
tsp salt flakes.

5. Whisk the eggwhites in a separate bowl until soft peaks form, then fold into the beetroot mixture until 
just combined. Pour batter into pan and bake for 1 hour or until a skewer inserted comes out clean. Cool 
in pan for 5 minutes, then transfer to a wire rack to cool completely.

6. For the icing, using a stand mixer, beat butter until pale, scraping down sides with a spatula. Sift in icing 
sugar and beat for 1 minute or until combined. Add chocolate and beat for 2 minutes or until glossy.

7. For drizzle, simmer all ingredients in a saucepan over low heat, stirring until thick and glossy. Cool slightly.

8. Use a palette knife to spread icing over the cake. Spoon over the drizzle allowing it to run down sides of 
cake, then scatter over extra shaved chocolate to serve.

INGREDIENTS
DRIZZLE
• 200g dark chocolate
• 200ml double cream
• 1/3 cup (115g) golden syrup
CAKE
• 2 (about 350g) beetroots, scrubbed
• 200g dark chocolate, melted, plus extra 

shaved to serve
• 3 eggs, separated
• 3cm piece of ginger, finely grated
• 2/3 cup (240g) honey
• 2/3 cup (165ml) olive oil
• 1 vanilla bean, split, seeds scraped
• Finely grated zest and juice of 1 orange
• 1 cup (150g) plain flour
• 100g polenta
• 2 tbs cocoa powder
• 2 tsp baking powder
• 1/4 tsp each ground allspice and cinnamon
DARK CHOCOLATE ICING
• 250g unsalted butter, softened
• 1 1/4 cup (270g) pure icing sugar
• 175g dark chocolate, melted

Chocolate Beetroot Cake
by: Jamie Oliver - delish.com

Impact Healthy Recipe of the Month



Giving high fives to fellow co-workers 
for a job well done.

HIGH FIVES

High Five to Michelle Beare and Hannah Swanson. Great job Michelle and Hannah on continuing to care for 
people through the Impact U buddy system! You do a great job preparing and teaching employees our culture…
even the tough ones! Thank you for your efforts! - Bill Mulligan

High Five to Shannon O’Boyle. She edited a GM hiring document that made it super easy for GMs to fill out 
and return to the team and get the process flowing.  Thank you for making my job easier. - Danny Och

High Five to the Danika Lawler. Great job Danika on learning lots of stuff! Cross training in SRE and recruiting! 
Especially in recruiting! Love that you are passionate about recruiting and that you could easily step in!! - Bill 
Mulligan

High Fives to Marvin Gatdula. Marvin connected SRE with Civil Werx a few months ago with a sweeping 
job. In December, I received a call from Wayne Phelps with SR Construction to use SRE for sweeping. SR 
Construction was referred to SRE by Civil Werx. The business ripple keeps rolling, thank you Marvin for these 
opportunities. - Danny Och

High Fives to Michelle Beare. . I find it so cool when employees take care of others, without being asked…
Michelle really cares for others…giving a lot of her flex time away when others are in need because of family 
tragedy…HUGE HIGH FIVE GIRL! - Bill Mulligan

Do you want your friends and family to know about all of the fun 
activities we have planned as well as things happening around 
Impact throughout the month? Well now they can! Just have anyone 
that wants to sign up for our electronic newsletter send their email 
address to Shannon O’Boyle at soboyle@impactcompanies.com. 

Everyone is eligible, including employees of course!

Valentina Salvatierra 
Zambrano
Age: 12

We have eight children in Ecuador that need a sponsor! By sending $39/
month and writing 1 or 2 letters a year, you can make a huge IMPACT in 
a child’s life. If you would like to sponsor any of these beautiful children, 
please contact Kim Rajk at krajk@impactcompanies.com

Sponsors Needed
A TP C

Family Member
I

Deivis Adrian Pilozo 
Bello
Age: 14

Dilian Moises 
Anchundia Pilozo
Age: 5

Jefferson Aldair 
Zambrano Cano
Age: 7

Sneider Pilozo Bello
Age: 4


